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Hill « Schroderus & Co., LLP

August 15, 2008

Independent Auditors' Report

Township Board
Boyne Valiey Township
Chartevoix County, Michigan

We have audited the accompanying financial statements of the governmental activities and
each major fund of Boyne Valley Township, Michigan, as of and for the year ended March 31,
2008, which collectively comprise the Township's basic financial statements as listed in the
lable of contenis. These financial statements are the responsibility of fhe Township's
management. Qur responsibility is 1o express an opinion on these financial statements based
on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audif includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the
overall financiat statement presentation. We believe that our audit provides a reasonable basis
for our opinion,

In cur opinion, the financial statements referred o above present fairly, in all material respeacts,
the respective financial position of the governmental activities andg each major fund of Boyne
Valley Township, as of March 31, 2008, and the respeciive changes in financial position for the
year then ended in conformity with accounting principles generally accepted in the United
States of America.

The budgetary comparison information, as lisied in the fable of contents, are not a required
part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
ceriain limifed procedures, which consisied principally of inquiries of management regarding
the methods of megsurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinien on i,

Boyne Vdliey Township has not presented management's discussion and analysis  thai

accounfing principles generalty accepted in the United States of America has determined o
supplement, although not required to be part of, the basic financial statements,

Al o, Lo

CERTIFIED PUBLIC ACCCOUNTANTS
Petoskey, Michigan

923 Spring Street « PO. Box 695 = Petoskey, MI 49770 = 231-347-4136 < Fax:231-347-4147 = E-mail: staffname@hs-co.com



BOYNE VALLEY TOWNSHIP
Statement of Net Assets

Assets

Current Assets
Cash
Receivables:
Taxes
Accounts [net)
Due from Fiduciary Fund
Receivable from other governments
Prepaid expanses

Total cumrent assels
Noncurrent Assets
Copital assets
Less: accumuiated depreciation
Total noncurent assets

Total assets

Liagbilities and Net Assels

Current Liabilities
Accounts payabile
Capital ieases payable, dus within cne year

Total current liakilities

Noncurrent Liabilities
Capital leases payable

Total iabilities

Net Assets
Invested in capital assets, net of related deb’
Restricted for capital projects
Unrestricted

Total net assets

Total habilities and net assets

jes aooompanying notes 16 the basic financial stotements.

March 31, 2008

2

Govermnmenta
Activities

714,687

49,246
30,710
11,152

2.079
21,902

834,776

1.53%.534
{592,041}

947,493

1,784,259

12,871
61.311

81.182

212,362

293,544

673.820
34,331
782,574

1,490,725

$ 1,784,269




Functions/Programs

Governmental activities:
Generdi govermnment
Public safety
Public Works
Health and welfare
Community economic

development
interast on long-term debt
Unallecated depreciation

Total governmental activities

BOYNE VALLEY TOWNSHIP

Statement of Activities

Year Ended March 31, 2008

Progranm Revenues

Net (Expense) Revenue
and Changes in

Operating Net Assets
Charges for Grants and Governmental
Expenses Services Contributions Activities

$ 113,522 % 6825 % - $ 106,697
105,979 - 4,517 101,462
142,846 - 3,416 139,430
89,810 68,240 1,780 19,590

15,344 1,015 - 14,329

4,921 - - 4,921

86,033 - - 86,033

$ 558 455 % 76080 % 9913 472,462

General Revenues:

Property taxes 614,491
State-shared revenues 57,792
Interest and rentals 18,054
Gain {loss) on sale of capital asseis (1,200
Miscellanaous 10,350
Total general revenues 699,487
Change in net assets 227025
Net assets - beginning of year 1,263,700
Net assets - end of yewr 3 1,490,725

See azcompanying noies io the basic finencial statements. 3
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BOYNE VALLEY TOWNSHIP
Governmenial Funds
Reconciliation of the Governmentfal Funds Balance Sheetto
the Statement of Net Assefs
March 31, 2008

Total Fund Balances - Governmental Funds $ 795,003

Amounts reported for governmentat activities in the statement
of net assets are different because:

Governmental funds report capital outiay s expenditures. However,
in fhe statlement of net assets, these assets are capifalized and depreciated
over their estimated useful lives.

Governmental capital assets 1,539,534
Accumuiated depreciation [592.041)

Prepaid insurance costs are not availabie for cument period expendituras
and therefore are not reported in the governmental funds. 21,902

Long-term fiabilities, including capitat leases, are not due and payable
in the current period and therefore are not reported in the governmental
funds. [273.673)

Total Net Assets of Governmental Activifies 3 1,490,725

Ses gccompanying notes to the basic financial statements. 5
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BOYNE VALLEY TOWNSHIP
Reconciliation of the Stalement of Revenues, Expenditures
and Changes in fund Balances of Governmental Funds
to the Stalement of Activilies
Year Ended March 31, 2008

Net Change in Fund Balances - Total Governmental Funds $ [220,238)

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital oullays as expenditures. Howsver,
in the statement of activities, the cost of these assets is allocated over
their estimated useful lives as depreciation.

Expenditures for capital gssets 430,953
Current year depreciation (86,033}
Net book value of capital assets sold {3.600)

Payment of capitallecse principdl is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement
of net assets. Thisis the amount of principal paid on long-term debt. 45,943

Change in Net Assets of Governmental Activities $ 227.025

See cccompanying notes to the basic financial statements. 7



BOYNE VALLEY TOWNSHIP
Statement of Fiduciary Net Assets
March 31, 2008

Agency Tax Fund

Assefs

Cash ¥ 11,152
Liabilities

Due to General Fund % Y1,152

See accompanying notes to the basic financial siatements 8



NQTE 1.

BOYNE VALLEY TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
March 31, 2008

SUMMARY OFf SIGNIFICANT ACCOUNTING POLICIES

The Township operates under a Board-Supervisor form of government and provides
the following services as authorized by common law: public safety {fire), public
improvements, sanifation, ambulance, planning and  zoning, and general
administrative services.

The Township's financial statements are prepared in accordance with generally
accepted accounting principles (GAAP). The Governmental Accounting Standards
Board {GASB} Is the standard-setting body for governmental accounting and financicl
reporfing. The Townshig's reporting entity applies dll relevant Governmental
Accounting Standards Board {GASB) proncuncements. The following is @ summary of
the significant policies used by Boyne Valley Township:

REPORTING ENTITY

The accompanying financial statfements have been prepared in cccordance with
criteria established by GASB No. 14, and amendad by GASBS No. 39. GASBS 14 states
that the primary basis for determining whether outside agencies and crganizations
should be considered component units of the Township ond included in tnhe
Township's financial statements is financial accountability. Financial accountabllity
has been defined as foliows: A primary government has substantive authority 1o
appoint a voting maicrity of the component unit's board; the primary government is
either able Yo impose its will on o component unit or there s a potential for the
component unit to provide specific financial burdens on the primary government;
and the component unit is fiscally dependent on the primary government. The
Township has no component units.

BASIC FINANCIAL STATEMENTS — OVERVIEW

The Township's basic financial statements include both government-wide {reporting
the Township as o whole} and fund financial statements {reporting the Township's
major funds). Both the government-wide and the fund financial siatements
coiegorize primary government activities as governmenial,

BASIC FINANCIAL STATEMENTS ~ GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements repeori information on cll of the non-
fiduciary activiies of the primary governmeni. The governmeni-wide focus is more on
operatfional efficiency, the sustainability of the Township as an entity and the change
in the Township's net assets resulting from the current year's activities.



NOTE 1.

NOTES TO FINANCIAL STATEMENTS = CONTINUED

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS - CONTINUED

In the government-wide Siatement of Net Assets, the governmental actlivities are
presented on a consolidaied basis. Due to the full accrual, economic resource
basis, all long-term assefs and receivables, as well as long-term debt and
obligations are recognized. The Township's net assets are reported in three parts -
invested in capital assets, net of relaied debt; restricted net assets; and unrestricted

net assets.  The Township first Uflizes restricted resources to finance qualifying
activities.

The government-wide Statement of Activities demonsirates the degree o which
the direct expenses ¢of o given funciion are offset by program revenues. This
statement reduces gross expenses (inciuding depreciation} by related program
revenues, which includes charges for serviceas, operating grants and capital grants,

The program revenues must be direcily asscciated with the function. Program
revenues include: (1) charges to customers-or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by o given funciion: and
{2} grants and contributions that are restricted 1o meeting the operaficnal or capital
requirements of a particular function or segment. Taxes and other items not
properly inciuded among program revenues are reported as general revenue.

BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS

The financial transactions of the Township are reported in individual funds in the
fund financial statements, Each fund is accounted for by providing a separate set
of self-balancing accounts that comprise i's assets, liabilities, fund balances,
revenues and expenditures. The focus of the fund financicl statement is upon the
determination of financial position and changes in financial position {scurces, uses,
and balances of financial resources).

Government resources are allocated to ard accounfed for in individual funds
based upon the purposes for which they are to be spent and the means by which
spending activities are contralled. The emphasis in the fund financial statements is
on the maijor funds in the governmental type category. GASRBS No, 34 sets forth
minimum  criteria {percentage  of the assets,  liabilities, revenues or
expenditures/expenses of the governmental and propretary funds) for the
determination of major funds.

Governmental Funds

The following is a description of the major governmenial funds of the Township:

General Fund - The General Fund is the general operating fund of the Toewnship. i is

used fo account for all financial resources except those required to be accounted
for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources that are legally restricted o expenditures for
specified purposes. :



NOTE 1:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS ~ CONTINUED
Fiduciary Fund |

Fiduciary funds are used 1o account for assets heid by the Township in a trustee or
agent capacity. Since, by definition, these assets are being held for the benefit of
third party {other local governments, private parties, efc.) and cannot be used fo
address activiies or obligations of the government, thesé funds are not
incorporated into the government-wide staiementis. Agency funds use the accrual
basis of accounting, which repords oniy assets and liakilities., The following is o
description of the fiduciary fund maintained by the Township.

Agency Fund - The Agency Fund accounts for the collection and payment of
property tax levies.

BASIS OF ACCOUNTING

Basis of accounting refers fo the point at which revenues and expenditures are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the fiming of the measurements made, regardiess of the
measurement focus applied,

The government-wide statements are reported using the economic rescurces
measurement focus and the full accruo! basis of accounting, which incorporates
long-term assets and receivables as well as long-term debf and obligations.,
Revenue is recorded when eamed and expenses are recorded when a liability s
incurred, regardless of the fiming of related cash flows. Property faxes are
recognized as revenue in the vear for which they are levied, Granfs and simiiar
items are recognized as revenue s soon as ali eligibility requirements imposad by
the provider have been met. Expenditures generally are recorded when a liability is
incurred,

The agency fund is accounted for using the full accrual basis of accounting. The
Township's agency fund records liabilities when property taxes are received,

Governmental fund financial statements are reporied using the cument financial
resources measurement focus ond the modified accrual basis of accouniing.
Ravenues are recorded in the gccounting period in which they are earned. as long
as they are both cvaioble and measurable. Revenues are avaiable when
received within the current period or within 60 days after year-end. Expenditurss
are recorded in the accounting pericd in which the liakifity is incurred, as under full
accrual accounting. However, debt service expenditures, expenditures relafing to
compensated absences, and claims and judgments are recorded only when
payment is due,



NOTE 1.

NOQTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
ASSETS, LIABILITIES, AND NET ASSETS

Cash and Cash Equivalents

Cash and cash equivalents are considered to be cash on hand and demand
deposits.

Accounts Receivagbie

Accounts receivable of 330,710 are reported net of an allowance of $0 as $30,710.
These receivables are from ambulance services. Those receivables over 120 days
past due were written off prior to year-end.

Intedfund Receivables/Fayables

Qutstanding balances befween funds are repcrted as "due fo/from” other funds on
the balance sheet of the fund financial statements ond as “internal baiances” on
the Statement of Net Assets of the government-wide financial statements,

Capital Assets
Capital assets, which inciude property, buildings and equipment, are reporfed in

the applicable governmental activities column in the government-wide financial
statements.

Capital assefs are recorded by the Township when the inifial individual costs are
equal to or greater than the following amounts:

Asset Tvpe Amount
Land $ ]
Equipment 1.000
Buildings 1,000

Capital assets are recorded at historical cost or estimated historical  cost if
purchased or construcied.

Property. buildings and equipment are depreciated using the straighi-ine method
over the following useful ives:

Buildings 10 - 30 years
Equipment 3-18 years

Fund Equity

in the fund financial statements, governmental funds report reserved fund balances
for amounts that are not availabie for approprigtion or are legally restricted by
cutside parties for specific purposes,

COMPARATIVE DATA

Comparative data for the prior year is not included in the Tewnship's financial
staterments.



NOTE 2:

NOTE 3:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annuct budgets are adopted on the cash basis for all operating funds of the
Township except for the agency fund. Budgetary conirot is iegally maintained at
the fund level

The Township follows these procedures in establishing the budgetary data reflected
in the financial statements:

1. Priorto Aprit 1, the Supervisor submits 1o the Township Board ¢ proposed
operating budget for the fiscal year commencing April 1, The cperafing
budget includes proposed expenditures/expenses and the means of
financing them.

2. A pubiic hearing 15 conducted at Township Hall o obtain toxpayer
commens.

3. Prior io April 1, the fund budgets are legally enacted through passage of
resolutions.

4. Formal budgetary integration is employed as a management control device
during the vear for the General and Special Revenue Funds.

5. Budgeted amounts are as originglly adopted, or as amended by the
Township Board.

6. All appropriations lapse af year-end,

the General Fund Budgetary information includes administrative charges by the
General Fund to various other funds as revenue of the Ceneral Fund. They have
been offset against General Fund expenditures in the preparation of the basic
financial statemenis. These charges remain as adminisiraiive
expenditures/expenses of the varous funds charged in the basic financial
statements.

Excess of Expenditures Over Appropriations in Budasted Funds

The Township is required under Public Act é21 to adopt a budget for the General
and Special Revenue Funds, The Township did not incur an excess of expenditures
over appropriations.

CASH DEPOSITS

Michigan Compiled Laws, Section 129.91, authorizes the Township 1o moke deposiis
and invest in the accounts of federally insured banks, credit unions, and savings
and loan associations, which have an office in Michigan. The Township is allowed to
invest in bonds, securities and other direct obligafions of the United States or any
agency or instrumentality of the United Staies: United States government or tederci
agency obiigations: repurchase agreements; bankers' acceptance of United States
banks: commercial paper rated within the two highest classifications which mature
rot more than 270 days after the date of purchase; obligations of the State of
Michigan or its political subdivisions which are rated as investment grade; and
mutual funds composed of investment vehicles which are legal for direct
investment by local unifs of government in Michigan,

The Township's deposits and invesiment policy are in accordance wiih statuiory
authority.

13



NOTE 3;

NOTE 4;

NOTES TO FINANCIAL STATEMENTS ~ CONTINUED

CASH DEPCSITS — CONTINUED

Custodiaf Credif Risk — Deposits. Custodial credit risk is the risk 1hat in the event of a
bank failure, the gavernment's deposits may not be reiumed fo it. AT March 31,
2008, the carrying amount of the Township's deposits for both governmental
activiies and the fiduciary fund was $725,839 and the bank balance was $758,255,
of which $380.821 was covered by federal depository insurance. The remaining
amount was uninsured and uncollatergiized. State statutes prohibit securty in the
form of collateral, surety bonds or ancther form be taken for the deposit of public
funds. The Township may experience significant fluctuations in deposit balances
through the year,

Pooling of Cash - The Township pools cash to maximize its investment return,

Fund Pooled Cash
General $ 134,774
Cemetery 356
Transfer station 132,943
Fire protection 39.354
Fire station 1,184
Ambutance 95,748
Liguor low enforcement ¢.544

Tota! pooled cash 416,225

Cash not held in pooled accounts 309,614

Total cosh § 725839
PROPERTY TAXES

Froperly taxes are levied on each December 1 on the State taxable valuation of
properiy in the Township as of the preceding December 31. The Township bills and
collects its own property taxes and also coliects taxes for other governmental units.
Collection of other govemmental unit's taxes and remittance of them to the units
are accounted for in the Agency Fund. Property taxes are recognized as revenue in
the year in which they are levied.

The Township is permified by state law, subject to State Headlee and Trust in
Taxation provisions, 1o levy taxes up to §1 per $1.000 of assessed valuation for
general government services other than the payment of principal and interest on
long-term debt and in uniimited amounts for the payment of principal and interest
on long-term debl. The 2007 Siate taxable valuailion of Boyne Valley Township
foialed $148,129,949.

The tax rates for the vear ended March 31, 2008 are as follows:

Purposs Rate/Assessed Valuafion
General government service $ 9487 per $1.000
Fire cparafional 1.0000 per  $1.000
Ambulance 1.0000 per  $1.000
Transfer /500 per  $1.000

14



NOTES TO FINANCIAL STATEMENTS — CONTINVUED

NOTE 5:  CAPITAL ASSETS
Capital asset activity of the Township's primary government for the current year was
as follows:

Balance Balance
April 1, 2007 Additions  Deletions March 31, 2008

Governmental Activities

Capital assets not
being depreciated:
Land £ 118397 % - $ - $ 118,397

Capital assets
being depreciated.

Buildings 276.581 183,622 - 460,203
Equipment 473,400 30733 (19,797} 960,934
Subtoial 949,981 490,953 {19,797 1,421,137
Less accumulated depreciation:
Bulldings 114,848 11,250 - 126,098
Equipment 407 357 74783 16,197 465,943
Subtorcl 522,205 84033 16,197 592,041
Net capital assets
being depreciaied: 427,774 404,920 {3.600 829.0%94
Governmerital aciivites net
capital assets $ 546,173 5 404920 0§ (3.600) § 947,493

Depreciation expense was unallocated between function in the siatement of net
assefs.
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NOTES 7O FINANCIAL STATEMENTS — CONTINUED

NOTE 6: LONG-TERM DEBT

The annual reguirements to amertize all debt outstanding, as of March 31, 2008 are

as follows:

Arouni Dus

Governmental Activities

2002 Capital Lecse payable
for a Fire Truck due in annual

installments of $28,187
including irterest ot o

raie of

5.12% per annum thicugh

January 200%.

2005 Capital Lecise payahie
for an ambulance dus in

annual insialiments of

$22,677 including interast

at crate of 4.74% per

annurm through June 2C08.

2006 Capital Lease

poyable for a Fire Truck due
in annual installments of
%29.387at arate of 4.63% per

annum through April 3

L2017,

Bolence Balance Withir:
April 1, 2007 Additions Retirements March 31, 2008 COne Year
$ 52,233 - 3 25,449 % 28784 % 26,784
42,383 - 20,494 21,889 21.889
225,000 225,000 12,638
§ Neélé 3 3 45943 i 273473 % 81,311

The annual reguirements 1o amortize all debt outstanding, as of March 31, 2008 are

as follows:

Year Ending

March 31, Principal interest
2009 3 41,311 $ 18940
2010 19.555 ¢.832
201 20,460 8927
2012 21,407 7.980
2013 22,398 6,98%

2014-2018 128,542 18,391
Total 3 273.673 $ 71,059




NOTE 7:

NOTES TO FINANCIAL STATEMENTYS = CONTINUED

RISK MANAGEMENT

The Township is exposed fo various risks of loss related fo forts, theft of, damage 1o and
destruction of assets; errors and omissions; injuries to employees and natural disasters.

The Township belongs to the Michigan Township Parficipaling Plan, which currently
operates as a common risk management and insurance program for various
municipalities throughout the state. The Township pays an annual premium for its
general insurance and workman's compensation coverage, The Plan is self-sustaining
through member premiums and 100% reinsures through commercial companies.
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BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule (Cash Basis)
General Fund
Year Ended March 31, 2008

Variance with

Budgeted Amounts Actual Final Budget
QOriginal Final Amounts Over(Under)
Beginning of year fund balance $ 220743 % 220763 % 230872 % 10,109
Revenues:
Taxes 215,935 227,749 203,840 (23,909)
State revenue 42,000 63,416 61,567 {1.84%)
Administrative fees - 37,449 37,469 -
Charges for services - 1,015 7015 6.000
interest 4,500 6,687 6,687 -
Cther 302 7.052 1,800 [5,252)
Amounts available for appropriation 503,500 564,151 549,250 {14,901)
Charges to appropriations {outflows):
General government:
Board 4,000 5.000 5.000 -
Supervisor 15,720 15,720 15.023 (697}
Elections - 269 2323 2,054
Clerk 24,150 24,150 23,548 (602}
Treqsurer 23,000 23,115 23,773 658
ASSE550T 27.080 26.050 23,673 {2,377)
Board of review 5950 6,000 3,595 (2,405)
Building and grounds 1,450 ?.875 7,431 {2,444}
Other 72.093 103.352 39,131 [64,221])
Total general government 190,413 213,531 143,497 (70.034)
Pubiic works:
Highways and straets : 161,677 158,428 79,992 {78,436)
Community and economic development:
Pianning 3,100 5,600 4,714 (884)
Zoning 13.110 11,260 10,630 [£30)
Total community and economic
development 16,210 16,860 15,344 {1.516)
Capital outlay 127,000 167,332 162,494 [4.838)
Transfers fo other funds 8.000 8,000 - (8,000
Total charges fo appropriations 503,300 564,15) 401,327 (1462,824)
Ending budgeiary fund balance $ 200 % - % 147,923 3 147,923

Seg accompanying narss 1o the basic Faangial staiernents, 18



BOYNE VALLEY TOWNSHIP
Buvdgetary Comparison Schedule (Cash Basis)
Fire Operations Fund
Year Ended March 31, 2008

Varignce with

Final Budget
Budgeied Amounts Actual Over
Criginal Final Amounts {Under}
Beginning of year fund balance $ 76,880 $ 76,880 % 306,051 $ 0 22917
Resources (inflows):
Taxes 159,253 159,021 144,521 {12,500}
Interest 1,550 1,550 665 (885)
Other 25 6,964 6,964 -
Sole of assets - 2,400 2,400 -
Loan proceeds - 229170 - {229,170}
Amounts available for appropriation 237,708 475,985 442,601 {13,384)
Charges o appropriafions (outflows):
Wages 43,550 44,050 34,153 {(i1.897)
Liakility insurance 12,000 20,000 19,696 (3C4)
Equipment mainienance 15,000 16,300 16,284 {16}
Administration - 13,625 13,625 -
Other current 29,150 30,978 15,156 (15.822)
Confingency 59,821 19,405 - {19,405)
Capital outiay 50,000 301,440 296,146 [5,294)
Debt service 28,187 28,187 28,187 -
Total chargss to appropriations 237,708 475,985 423,247 [92.738)
Ending budgetary fund baiance $ - 3 - $ 39.354 $ 39,354

Sze accompanying notes to the basic financiol siotements 19



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule {Cash Basis)
Cemetery Fund
Year Ended March 31, 2008

Variance with
Final Budget

Budgeted Amounts Actual Over
Onginal Finci Amounts {Under)
Beginning of year fund balance $ 7.291 $ 7.291 % 23,207 $ 15,216
Resources {inflows):
Charges for services - 825 825 -
Interest income 300 300 661 341
Miscellaneous income 40 280 276 [4)
Trarsters from other funds 6,000 6,000 - {6,000)
Amounts available for appropriation 13.631 14,694 24,949 10,273
Charges to appropriations {outlows);
Wages 5,250 5,580 5,580 -
Other expenditures 8,381 9.116 2,599 {6,517}
Total charges to appropriations 13,631 14,676 8,179 {6,517)
Ending budgetary fund balance 3 - 3 - $ 14790 $ 16,790

See accompanying notes to the basic financial statements, 20



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule (Cash Basis)
Ambulance Fund
Year Ended March 31, 2008

variance with

Final Budget
Budgeied Armrounts Actual Qver
Original Final Amounis {Under]
Beginning of year fund balance $ 110,787 $ 110,787 3 184,498 $ 73,211
Resources (inflows):
Taxes 144,204 154,341 146,542 (7,799}
Charges for services - 42,775 69,849 27,074
interest income 1,000 2,000 3,988 1,288
Cther - 1,994 1,980 {14}
Amounis available for appropriation 258,691 311.897 407 057 95,160
Charges to appropriations (culflows):
wages 28.000 28,499 27,492 (1.007}
intercept fees 32,750 32.750 18,151 {14,599}
Liakility insurance 10,000 10.000 2,335 (7,665}
Administrafion - 13,625 13,625 -
Other current 88,682 38,702 24,122 (14,580)
Capital outiay 27.677 16,739 6,441 [10,298)
Debi service 22,677 22,677 22,677 -
Total charges 1o appropriations 20%.786 162,992 114,843 {48,149}
Ending budgetary fund baiance 3 48,905 k3 148,205 $ 292,214 % 143,309

See accompanying naies 1o the nasic financial staterments. 21



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule (Cash Basis)
Liquor Fund
Year Ended March 31, 2008

Varance with

. Final Budget
Budgeted Amounis Actual Over
Criginal Finai Amounts [Under}
Beginning of year fund balance $ 10,814 $ 10,814 $ 10,814 $ -
Resources (inflows):
State revenue 4,785 4,785 4,517 [268)
Inferest income 425 425 297 (128}
Amounts available for appropriation 16.024 16,024 15,628 [396)
Charges to appropriations {outflows):
Public safety 16,024 16,024 5,782 {10,242}
Ending budgetary fund balance $ - 3 - $ ¢.846 $ 9,846

See accompanying notes to the basic financiof statements. 22



BOYNE VALLEY TOWNSHIP
Budgetary Comparison $chedule (Cash Basis)
Transfer Station Fund
Year Ended March 31, 2008

Varance with

Final Budget
Budgeied Amounts Actual Over
Criginal Final Amounts [Under)
Beginning of year fund balance $ 81,484 % 81,484 % 132,890 % 51,406
Resources (inflows):
Taxes 16,327 125,796 109,470 [16.326)
Interest income 1,700 2.835 3.834 999
mMiscellaneous income - 1,400 1,310 {20}
Amounts available for appropriation 99.511 211,515 247,504 35,989
Charges to appropriations (outlows):
wages 14,875 15,675 15,591 {84}
Refuse hauling 50.000 50,000 33,237 (16,765)
Administration - 10,219 10,219 -
Other current 15,050 15,300 3,088 (12,212}
Contingency 9,253 3,988 - {3.988)
Capital outlay 10,333 10.333 - [10,333)
Total charges to appropriations 9%.517 105,515 62,129 {43,385)
Ending budgetary fund balance $ - 3 106,000 % 185,375 % 79,375

See accompanying notes to the basic financial statements. 23



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule (Cash Basis)
Fire Station and Land Fund
Year Ended March 31, 2008

Variance with

Final Budget
Budgeted Amounts Actual Over
Origingl Fingi Amounts (Under]
Beginning of year fund balance $ 1109 & 42,501 % 52,594 % 10,093
Resources {inflows):

Inferest income 1,500 1,500 1,922 4272

Amounts available for appropriation 12,596 44,001 54,516 10,513
Charges to appropriations (ouflows):

Public works - capital cutlay 51,628 44,001 20,185 (23.814)

Ending budgetary fund balance $ {32.032) % - $ 34331 % 34,331

See gccompanying notes to the basic financial statements. 24
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COMMUNICATION OF MATERIAL WEAKNESS IN INTERNAL CONTROL AND OTHER MATTERS

Township Board
Boyne Valley Township
Charlevoix County, Michigan

In planning and performing our audit of the financial stafements of the governmental activities
and each major fund of Boyne Valley Township as of and for the year ended March 31, 2008, in
accordance with auditing standards generally accepted in the United States of America, we
considered Boyne Valley Township's internal control over financial reporting {internat control) as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
govemmental unit's interal confrol. Accordingly, we do net express an opinion on ihe
sffectiveness of ine governmental unit's internal control.

Our consideration of internal control was for the iimited purpose described in the preceding
paragraph and would not necessarlly identify all deficiencies in infernal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified a
certain deficiency in infernal conirol that we consider to be a material weakness,

A control deficiency exists when the design or operafion of a control does not allow
management or employees, in the normal course of performing their assigned functions, fo
prevent or detect misstatements on a fimely basis. A significant deficiency s a conirol
deficiency, or a combination of control deficiencies, that adversely affects the enfity's ability to
inifiate, cuthorize, record, process, or report financial data refiably in accordance with generally
accepted accounting principles such that there is more than a remote likelhood tha! a
missiatement of the enfity's financial statements that is more than inconsegquential will not be
prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that
resulfs in more than a remote fikelinood that a material missiatement of the financial statements
will not be prevented or detected by the entity's infernal control. We believe that the following
deficiency constitutes a material weakness:

The Township does not have the expertise to prepare financial statements in accordance with
generally accepted accounting principles. According 1o newly issued auditing standards this
inabiity to prepare financial statements in accordance with generally accepted accouniing
principles is on indicator of a significant deficiency and a strong indicator of a material
weaakness in interndal conirol.
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we did note the Township's management does posses the skill necessary to prepare and
moniter the annual budgetl. The accounting system which is designed primarily for budgetary
purposeas is also used as the source information in preparing the financial statements in
accordance with generally accepfed accounting principles with some adjustment, format
differences and note disclosures,

We have also noted other matters for your consideration:

Ambulance Receivables: We support the recent enforcement of your policy to submit past due
non-resident ambulance patients 1o a collections agency with the exception of the homeless
and adjustments to those with financial hardship. Enforcement of this policy helps prevent some
people from unfairly benefiting at the expense of others,

Ambulance Fund Accounting: The "AccuMed Fung" portion of the fund shouid not be closed
out at the end of December. The accounting should be through March 319, the same as the
other funds to present a full year's results.

Ambulance Fund Balange: The cash balance of this fund was $292,214 at yvear end. The annual
expenditures of this fund were $123.018. Consideration should be given to further reducing the
millage used to support this fund’s opergtion. We noted that the Township levied only two-thirds
of the allowable millage. However, even with this partially reduced millage, the fund balance
increase almost $100.000 this last year.

Kelowna Contracting: We noted that an amount of $1,014.56 was overpaid to them, This
amount should e recovered from them. This was discussed during our fieldwork and we can
provide additional details if necessary.

This communication is intended solely for the information and use of management, Township
Board, others within the organization, and State of Michigan and is not intended o be and
should not be used by anyone other than these specified parties,

%[&&M& (o

HILL, SCHRODERUS & CO,
Certified Public Accounts



